
01.06.2021, 5:15 pm 

Minutes of the daily meeting of the Covid LSGD  war room held online. 

HODs, Covid war room members,  Mission Heads and senior field officers of LSGD 

participated in the meeting.  

 

Decisions taken based on the discussion on the War Room Bulletin and on the 

concerned issues raised are the following: 

1. KILA had been asked to do a process documentation of the LSGD war room. 

Presentation will be done in a week’s time. 

2. The ACS mentioned that there was information that covid positive patients 

in Parassala  were unaware of the ward level Samithi. The Panchayat 

President is to be given the feedback that there are covid patients unable 

to connect with the Samithi for immediate intervention and rectification. 

Therefore awareness generation activities including mike announcements 

have to be strengthened. Interventions made by the Panchayat to this end 

are to be reported by DDP, Thiruvananthapuram. 

3. The data on LSGs with high TPR as to whether clusters were formed and the 

number of clusters per was reviewed. Based on which, the following 

directions were given by the ACS.  
 

District  LSG Actions to be taken as directed by ACS 

Thiruvananthapur
am 

  ACS expressed displeasure at the total 
discrepancy in the data presented with 
the previous information given, and the 
inability to provide succinct reasons for 
the same. The information given on 
cluster was therefore rejected and DDP 
directed to provide a clearer picture in 
the next meeting in respect of all the 6 
panchayats. 



Kottayam Vechoor Interventions made were noted. 
Constant monitoring is needed, so DDP 
to report on status again in the next 
meeting. 

Malappuram  Ponnani Considering the high number of cases in 
the municipality, admissions at DCC 
have to be raised. IEC activities need 
strengthening. 

Malappuram Pookottur, 
Thavanur 

Will be reviewed in the next meeting to 
see whether the number of clusters 
have crossed 5. 

Malappuram 
district 

 Reluctance of covid patients to move to 
DCCs was noted. Functioning of DCCs 
have to be intensified, and ensured that 
all houses with covid positive patients 
were identified that were unsuitable for 
home isolation and action taken to 
have such patients moved. 
Combination of IEC and firm action with 
the help of police needed. 

Palakkad  Displeasure of ACS recorded on the 
sweeping statement made that in 
actuality there were no clusters even 
though in 3 panchayats clusters were 
seen to have been reported. 
A clear report is to be given on the 
following in respect of all the 
panchayats in the reviewed list: 

● The quality of functioning of 
ward level samithis – how many 
household clusters of covid 
positive cases identified? Of 
these how many patients of how 
many households have been 



moved to  DCCs or CFLTCs? What 
support is being given to the 
other patients in home isolation 
in each panchayat? 

● Do all these panchayats have 
either DCC or CFLTC? 

● Admission status in 
DCCs/CFLTCs? 

● How many queries are being 
received  daily at their help 
desks? Who is handling the covid 
related queries  pertaining to 
health and treatment at the help 
desk? 

● All wards within containment 
zones should form clusters for 
follow up on covid cases. 

● War room will cross check the 
data on ward samitis and help 
desk for the concerned 
panchayats with the information 
already available 

 

 

4. It had been decided in the previous meeting to make necessary 

interventions to set up DCCs in areas with TPR 10% and more, areas where 

there is 70% occupancy in CFLTCs and areas with CSLTC, but no CFLTCs or 

DCCs. The ACS reviewed the updated status of the DCCs. The following 

Panchayats were seen  to still require urgent intervention for setting up of 

DCCs – if houses have been used as DCCs, the cumulative number of beds 

were to be reported as DCC: 

 

 

District LSG Actions to be taken  



Thiruvananthapu
ram 

Chenkal Get the DCC functional as early as 
possible. Will be reviewed 
tomorrow. 

Kollam Thazhava War room should enter the updated 
status of the new DCC with 30 beds. 

Kollam Vilakkudy War room should enter the updated 
status of the new DCC with 25 beds. 

Pathanamthitta Ranni- Angadi War room should confirm whether 
CFLTC as reported by DDP functions 
within the panchayat from the 
consolidated report prepared 
previously. 

Pathanamthitta Pandalam Get the DCC functional within 2 
days 

Alappuzha Haripad Get the DCC functional within 2 
days. 

Alappuzha Mavelikara Get the DCC functional asap. 

Alappuzha Ambalappuzha Get the DCC functional asap. 

Alappuzha Aroor Get the DCC functional asap. 

Alappuzha Chambakulam 
Kainakary 
Nedumudi 

DCCs are planned to be set up in 
Alappuzha Municipality. To report 
their commencement 

Alappuzha Kumarapuram Increase the occupancy of the DCC. 
– find suitable houses if need be. 

Kottayam Vechoor DCCs should be made functional 
soon and the occupancy of the 
CFLTCs should be increased. 

Ernakulam Kalady Get the DCC functional as early as 
possible. Make sure that it happens 



within a week’s time. 

Ernakulam Kuzhupilly Get the DCC functional as early as 
possible. 

Ernakulam Vadavucode- 
Puthencruz 

Get the number of those who were 
admitted from Vadavucode -
Puthencruz in the nearby DCCs. 

Ernakulam Vengola Make sure that DCC is set up and 
people are quarantined. 

Kannur Mattannur Get the DCC functional by 
tomorrow. 

Kasargod Kumbala DCC should start functioning by 
tomorrow. 

Kasargod Karadka War room should update the status 
from ready to occupy to functional. 

Kasargod Meenja If entire household is covid positive, 
that itself can be designated DCC, 
and support provided accordingly. 

 

Insist on shifting the patients to the DCCs to avoid further spread. 

4. Status of the community kitchen will be reviewed tomorrow. The war 

room should look at the status based on the list uploaded. Information on 

the presence of community kitchens, different categories of people who 

are actually in need and whether the existing kitchen identified is adequate    

should be updated before the next meeting by CM. All concerned DDPs and 

RJDs should give updates on the places that are found inadequate. Accurate 

information is expected, especially from Thiruvananthapuram and 

Palakkad. 

5. Vallachira panchayats with TPR above 50%  should be kept under 

supervision to see whether there has been proper intervention from the 

police force and the reluctance to go to the DCC has been resolved. 



6. Trivandrum DDP should enquire and get updates on the reason for high TPR 

(above 50%) in Karavaram. 

7. The DDPs of Trivandrum and  Kozhikode should give updates on Poovachal 

and Peruvayal respectively. 

8. Along with the district wise statistics of the TPR, the cumulative numbers of 

LSGs for the State should also be given. 

9. Identify the list of Panchayats district wise where the vaccine registration of 

frontline workers got rejected, the reasons therein and forward to the 

Director of Panchayats. The DP will look into the matter of HKS unable to 

get vaccine registration. 

10. DDPs and RJDs to identify all LSGs that encountered crowd management 

issues at the vaccination centres in the last week in the district. Also to take 

a report on those places where spot registration has been happening in the 

past week (with dates on which spot registration was allowed in specific 

LSGs). 
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