10.06.2021, 5:15 pm
Minutes of the daily meeting of the Covid LSGD war room held online.

HODs, Covid war room members, Mission Heads and senior field officers of LSGD
participated in the meeting.

The war room was briefed on matters pertaining to LSGs arising in the CM’s
meeting on COVID management. Decisions taken based on the discussion on the
War Room Bulletin and on the concerned issues raised are the following:

1. A government circular needs to be issued to ensure that all LSGs make
necessary interventions to make sure that vaccine registration has been
fulfilled in every household. Instructions specifically for planning
vaccination drives, utilising the ward level samitis to facilitate registration
and covering areas of poor vaccination coverage will be issued based on the
notes received from Jagajeevan and the documented experience of
Mulanthuruthy ward from KILA. (SS DC)

2. DDP Thiruvananthapuram should enquire about the overcrowding violating
covid protocol in Vellarada fish market, Thiruvananthapuram.

3. DDP and RJD of Kottayam district should enquire about the overcrowding at
the vaccination centres in the district.

4. The war room bulletin tracking LSGs with over 1.5 point increase in TPR
consistently over 5 days was reviewed. The following LSGs where the TPR is
consistently high were identified based on the following:

a. The TPR showed an upward trend or consistently high trend for at
least 3 days without coming down significantly

b. Although TPR seems to have come down, the active caseload
continues to be high

c. TPR s fairly high but active caseload is low, and the testing numbers
are seen to be fairly low, which might be an indication of undetected
cases



The LSGs so identified needed to be continuously tracked for the

interventions made and the impact on TPR and active caseload:

District

LSGs

Specific observations

General Remarks

Thiruvanantha
puram

1. Chemmaruthy
2. Kanjirankulam
3. Vellarada

4. Vilavoorkal

5. Navaikulam

e New DCC needs to be
setupin
Chemmaruthy.

e Vaccination should be
strengthened in
Chemmaruthy and
Kanjirankulam.

e Testing should also be
improved.

® Brief the concerned
Panchayat presidents
about the current
picture of the LSG.

All other DCCs have
relatively low
occupancy. To be
increased.

Kollam

1. Panmana
2. Adichanalloor
3. Elampalloor

No information on
quantum of testing
or vaccination has
been given. DDP
should get the
updated data on
testing and
vaccination
numbers in Kollam
district.




Pathanamthitt | Kaviyoor? e Data on active cases The data given is
a Pramadam? and TPR of all wrong. It is seen
Panchayats in the that only the new
district has to be cases have been
updated. entered. DDP to
e War room should provide the correct
upload the modified details immediately
bulletin. based on which the
e Data on vaccination war room is to
has to be updated update the
tonight. annexure.
All the LSGs in the
list of
Pathanamthitta are
to be reviewed
again based on
updated
information.
Alappuzha 1. Veliyanad No. of tests conducted The test rate is very
should be updated and low.
reviewed. Urgent
interventions through the
GP are needed.
1. Mavelikkara Thuravoor seen to Data on vaccination
2. Kuthiathode have low vaccination has to be updated
3. Budhannur despite fairly high TPRin | for the ULBs
4. Mannar the last 3 days. tonight.
5. Mannanchery DCC occupancy in
6. Aroor GPs was seen to be

very low, despite
the high TPRs. This
has to be rectified




Kottayam Koottickal In both cases, testing is DDP reported that

Poonjar not seen done/reported | Kootickal shortfall

for the past 4 days, which [ had already been
is a serious matter. brought to
Also the vaccination attention
coverage is very low

Idukki Udumbanchola Data on vaccination and | Occupancy of DCCs

Upputhara tests conducted has to be | is noticed to be
entered. low. Coupled with
Report on clusters high TPR,
formed has to be movement to DCC
rectified. needs to be insisted
upon.

Ernakulam 1. Kottuvally Disparity in testing

2. Alangad across rural and

3. Varapuzha urban/ peri-urban

4. Kadungallur observed. Needs to

5. Kunnathunad be addressed.

6. Pallippuram With TPR increase,
there is no
corresponding rise

7. Paipra Low availability of beds

identified, needs to be
addressed.

8. Thuravoor

Testing has to be
significantly increased.
Inform District Collector,
DDP has to report in the
next meeting based on
the increase in tests.

in DCC occupancy.
Need to actin
tandem with LSGs.




9. Palakuzha DDP has to report on the

10.Arakuzha situation of testing in
11.Marady these places.

Thrissur 12.Pazhayannur | Kaiparambu was seen to
13.Kaiparambu have a large active
14.Nadathara caseload despite very low
15.Thrissur TPR; all wards were

containment zones too —
this discrepancy was to
be examined

Vaccination details of
Thrissur corporation were
to be corrected in the
sheet

e The strategies adopted by the above LSGs after the intervention and the
briefing by DDP/RID should be reported to the war room. The status of
these panchayats and ULBs will continue to be monitored.

e Achieving vaccination equity is a new arena in which a joint effort is
required.

The remaining districts’ LSGs as per annexure 1 will be reviewed tomorrow.

General instructions to all DDPS and RJDs:

a. Ensure the number of testing increases in LSGs with high TPR.

b. Ensure higher rates of vaccination (especially if cumulative number is low)
in LSGs with high TPR.

c. DCC occupancy has to be pushed in these LSGs.

5. CM has instructed that those who test positive should be quarantined
either at CFLTC or at DCC. Ensure that this is followed strictly.

6. War room should identify the consolidated list, district wise of Panchayats
that are consistently maintaining a TPR less than 5% and active cases less
than 50 for the past three days in descending order. (for all 3 days the TPR



should be less than 5 and the active caseload less than 50. Whether these
LSGs had containment zones and had adequate vaccination should also be
examined. Get the information by tomorrow morning. The War Room
agreed to recommending to lift/reduce the lockdown restrictions in such
areas.

7. DG KILA informed that presentation on the process documentation could
be made tomorrow in the war room.

8. The ACS briefed the group on the actions to be taken to bridge the digital
divide in respect of tribal school students in colonies with no or poor
internet connectivity. Director Panchayats, DUA were asked to undertake
an immediate assessment as well as to report on the reconstitution of
PECs. DDP Kozhikode mentioned that the DC had taken a meeting to ensure
the same.

The next meeting of the war room would be on 11.6.21 at 5.30 pm.

Sarada Muraleedharan
ACS LSGD
11.6.2021



