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NATIONAL INSTITUTE OF RURAL DEVELOPMENT & PANCHAYATI RAJ

Autonomous Institution under the
_ wﬂﬂmmmuw

3 3 - 500 030, Telangana State, India.
Shashi Bhushan, ICAS mmm E-mail: shashi_bhushan73@gov.in
Director (FM) & Financial Advisor - Webshe: www.nirdpr.org.in
Date: 17.12.2021

To,

e Principal Secratary,

Rural Development £ Panchayati Raj,

Si</Madam,

Sube- Nomdnations for Three Week Training of Trainers programime on Risk Based Internal Audit in

Rural

Ref:-1. This
2. Thix
3 This
i, “This

Development at NIRDEPR, Hyderabad and at NE RC, Guwahati - reg.

office Letter HuﬂWﬂjﬁhﬁﬂfﬂerTﬂTﬂﬂ]ﬂ-lL dt.16.12.2020,

office Letter Hu.mnnmmnunmmlng-cahmmmzl, dt.17.03.202
office Letter Ha.hlltmmfcmmmnm-cahgmr;zﬂzz-21. dat 11.06.2021.
office Letter No.NIRD&PR/CIARD/Training-Calendar/ 20212032 dr.17.08.2021

m'mmmmhmmnﬂguﬁm:qumuhm: trainings on Aisk
Based internal Audit 2t MIKDEPR, in this context, CIARD, NIROPR i planning fo congduet two 27 days
"ol programmes for Master Trainers an Risk Based intermal Aurdet in R.0O. Programmes one is at

MIRD&PR, Hyderabad for the participants other than North East States from 0r.02.202% 1o

2602 222
States fram

and the second cne is at NERT,NIRDFR. Guwahati for the participants from Morth East
17.03.2022 to 26.03.2022 in o*f line mode (Frogrameme Schadules enclosed], The trained

Master Yrainers who will bacome resourcr Dersons to corduct three weeks certificate prograrme
on intemnal Audit at the respective SIRGs, -

2. Candidztes nominated, for this ToT programme, shall te from any of the fellowing background as
pei the New SOP issued by Ministry of Rural Development, Government of india (atrached).

a)
oj

g}

Regular resource persons of S'AD:. ,

Officers having Interest in teaching from the Accoynting Setup o Govt of India, AGHCAG
Office i !

Retired Officers from the Audit and Areounts, Divisions of the Ministries, from tne
Treasury, from an Engineering backgroung, E.

Cfficals worked with RD programmes in DROA's lke PDS/DDO/BDO. Chartered
Accountants and Cost Accountants.

Minimum educational qualificatior- Post graduation. ot Engineering Degree from any
recognized University .

Use wood free Handmade Paper




fl Maximum age limit is 65 and below at the time of nomination.

n
]

3. The participants should be equivalent to section officer or above with a grade Pay not less than
Rs.4800/- as per &-CPC or Level-8 of 7-CPC. Preference may be given to persons having expesure on

4. Further, vou are requested 10 instruct the state SIRD 1o organize three week certificate course on
Risk Based Internal Audit, as per the recommendations of the Expert Advisory Group constituted by
MoRD to conduct the internal audits of B0% quota of all the auditee units in ¥ state,

With Regards,
: [E- ¥ -y
:shan{iﬁ' nj
Director (ClARD)
Director (FM) & FA, DDG Ife
Copy to:
L. Director, State Institute of Aural Development —..e—....__ far Organizing three wesk certiflicate

Course on Risk Based Internal Audit at SIRD.
2. Chief Controller of Accounts, MORD for information,
3. Director, MNERC, NIRDPR, Guwahati
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Government of India HRd 976
Ministry of Rural Development mt&qmm
Office of the Chiel Controller of Accounis o ﬂﬂfm F1 FTOTET
Internal Audit Wing .ﬂ?li'ﬂﬁ'm' S Py
5™ Floor, Rajendra Bhawan aitarr

Deen Dayal Upadhyay Marg et dftre, IeE vaT
New Delhi-110002 ﬂqmmnﬂf =% Reedt-110002
Ph. No. 011-23216687, 23210051 % 011-23216687, 23210051
CCA/RDVIAW/SOP/2021-22/734-806 Dated: 01.10.2021

2y

OFFICE MEMORANDUM

Subject: SOF for Certificate Courses on Internal Audit of Rural Development Programmes
and Guidelines for States to Set up Internal Audit Wing.

Revised "SOP for Certificate Courses on Internal Auwdit of Rural Development
Programmes” and “"Cuidelines for States to Set up Internal Audit Wing." duly approved by
Secretary, MoRD, are hereby circulated.

Trainings for TOT and 3 week Certificate Programmes may be conducted as per the SOP
and the Siales may initiate the process of strengthening Intemal Audit as per the Guidelines

issued.
Encl: As above. MIJ

Controller of Accounts
Ministry of Rural Development
To:

All the Additional Chief SecretariesPrincipal Secretaries'equivalent (Depariment of Rural
Development and Panchayati Raj of States/ UTs).

Copy for information to:

PPS to Secretary, MoRD

PPS to Secretary, DD'WS

PPS to Secretary, MoPR

PPS to Secretary, DoLR

OSD w DG, NIRD&PR

PPS 10 AS & FA. MoRD

PS 1o CCA, MoRD

DG/ Director All SIRDs/ INGAF! NIFM

P ], SR L .
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Revised Standard Operating Procedure (SOP) for Certificate Courses on Internal

Audit of R opment Pr

W y
: ]

=

1. Background:

I.1. Department of the Rural Development (DaRD), Govt. of India admiristers various
programmes of Rural Development like MGNREGS, NRLM, DDU-GKY, PMGSY, NSAP.
PMAYI(G), SPMRM, SAGY ctc. with an outlay of more than /.3 lakk crares of Rupwes
These programmes encounter complexities and associated risks which need to be addressed
on a contmuous basis. Thus, there is a need to develop a very strong and robust
sccountability frame work for all its programmies.

|.2D0RD has come out with few mechanisms to instiationalize the transparency and
sccountability frame work to promote efficiency, eliminate cormuption and ensure
transparency ol all stages of ils program delivery, selection of beneficiary through Socio
Econortic Cast Census 2011, Social Awdits, Internal Audis, Geo-tagging and use of [T-
DBT, MIS, National Level Monitoring visits, Common Review Mission visits elc. Infermal
Audit, being one such mechanism of accountability, hos been made more robust 1o improve
the effectivensss of the schemes,

1.3.Internal Audit & an integral part of sound financial management systems worldwide, It
should aim at looking both at the financial and non-financial aspects of the Government
operations and ensuring full value for the Government money. The Internal Audit functicn
helps in improving coonomy, efficiency, effectiveness and transparency in the governance in
general and financial administration in particular. It would also help in maintaining a sound
record keeping systems with adequate checks and balances 10 ensure timely'adequate
wlentification of risks and their mitigation. It aims al providing timely fadequate information

for hetter decision making by the executives.

|.4.The Coatroller General of Accounts (TGA), as the designated authority for the conduct
of Internal Audit in the Government of India, laid down general guidelines for the conduct of
Internal Audit in the ministries and departments of the Central Government. Under these
wuidelines, the Chicf Contraller of Accotnts (CCA) in the Department of Rural Development
(DoRD) is designated awthority for conducting internal audit of DoRD schemes. The
Department of Rural Development of GOI has set up Intemal Audit Wing in the office of
Chief Controller of Accounts, It has come out with Imernal Audit Manual for Rural
Development Programmes and conducts internal andits through limited available resources.

1.5.Grameen Internal Audit Portal (GRIP), inaugurated by Hon'ble Minister, Shri Narendra
Singh Tomar in June, 2017, is being used by Intemal Audit Wing Ove Chiel Controller of
Accounts, Mio Rural Development for MGNREGA and PMAY-G. Baséd on inputs of OVo
CCA, DoRD. this portal was customized by designing some pages. specific to DoRD, on
Audit Online poral of Ministry of Panchayari Raj by NIC, MoPR. The portal has the basic

. features of Audit process and some advance reporting features, Viewing the imcressing
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mumber of schemes, number of Audits and response from Auditce units on GRIP; certain

new feateres are required for Internal Audit portal of DoRD. DG, MIC, DoRD, m co-
m‘di;ﬂﬁun with {a) [nternal +udll Wing, DoRL, (b len‘ of Internal  Ausdie tﬂl.l‘:l
Development (CIARD) and (¢) NIC, MoPR, is working on integrating the required features
inte the existing framework for upgraded user fendly version of Internal Awdil Portal.

|.6.Due to lack of training and non availability of specialized staff, intemal audits continued
to he performed on traditional lines in states limiting 1o compliance audit and not risk based
pudit, The nember of aodits by State Government Audit weams for Rural Developmsent
Programmes is also low in most of the states.

1.7.The Expert Advisory CGroup on Internal Audit suggested that the scope of inemal sudit
ghould expand from merely asceriaining compliance with rules and regulations o cvaluation
of achieving the objectives of the schemes. It also suggested for ercating a pool of internal
suditors with retired and serving accounts officers and to provide training under three weck
certificate course on internal audi. The participants afier completion of the certificate course
will be empanelled with Vo Chief Controller of Accounts. Once empanelled, DoRD and
State Governments can use their services for the conduct of imernal awdit of RD programmes
as per the regquirement.

1.8 Thizs, it is planned to ereate a pool of 000 intemal suditors for Risk based Intemal Audin
acroas the country. To create such a huge poul, u'.'trpin;;s at NTRDEPR are just not sufficient.
Thus, it is planmed to take up the trainings in cascading mode where the master trainers
irained at NIRD&PE will take wp the irainings st identified SIRDsInstitute of
Govermment Accounts & Finance (INGAF) and Arun Jaldey MNatlonal Institute of
Financial Management (AJNIFM).

Training Overview

. There will be two training modules for Internal Awdit of Rural Development Programmes.
2.1.1. Training of Trainers {ToTs)

212, Three-weck Centificate Progamme on Risk Based Intermal Auodit in RD
Programemes

Training of Traimers (ToTs) i.c. Master Trainers of Three-week Cemificate Programme on
Risk Based Internal Audit in RD Programmes

3.1 Eligibitity Criterla for ToTs: Every SIRD, INGAF/AJNIFM would require master
trainers (o conduct the troining progrommes. CLARDY NIRD&PE would conduct training
programime 1o train and recommend prospective Master Trainers from these institutions, as
also outside experis. Such prospective Master Trainers will undergo three-week TOT
programme and will be the resource persons for the cemificate programmes that will be taken
up at SIRDINGAF AINIFM. Persons eligible for ToTs would be:

1. Mandstory Conditions:

1.1.1.1 Qualification;

i) Regular faculty of SIRDS" ATNIFM/ INGAF.

L ]
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- = ii} Chanered Accountanis with munimum exposure of 2 years in social sector or RD

PrOgrammes.

A * it} Cost Aceountants wilhl minimam exposure of 2 wéirs in social ssctor or RD pogrammes.

i) Chartered / Certified Intermal Auwditors from ILA with minimum exposune of 2 years in

social sectlor or RD programmes.

v} Person possessing Certificate oo Risk Based Internal Audit in RD Programmes of CIARD and
conducted at least 05 Audits for RD Programames.

vi) Persons in service or retired from Central Govt State Govi Banks' Public Sector
Undenakings- equivalent 1o level 8 (7" CPC) or above with post graduate degree in any
discipline or B.E. / B. Tech degree; having Minimum * years' experience in Accounting/
Finance/ Treasury function’ Social Audit’ Monitoring of Rural Development Programmes,

S L2 Age limil: Age should be not more than 65 years for TaTs. (There will be no age
limit fior Mater trainers after ToTs.)
312, Preference may be given o persons having exposure on internal aodit’ risk- based
astessment of progmms’ teeching finance/ accounts or related topics, monitoring and
evaluation experts who have aptitude of training and leaching.

313, Persons should have working knowledpe of M5 Word, M5 Excel and Powerpoint
presenialion,
32 The SIRDs should maintain a reserve pool of such resource persons who can be
nominated as master trainers. Preferably 33%, lSa.-'E, 1.5% and 3% of the candsdates for
master traimer training should be women, 3C, 5T and differently able.
’ 3.3.5elecuon of applicant for ToTs should be on the basis of the applicant’s ability and
fulfillment of preseribed entena for selection as Master trainers.
14,1t is suggested to capture the details of applicants in the prescribed form/application form
1 {Annexure-1) and check the eligibility and shortlist the candidates as per the criterion given
for selection of the Master Trainers (Annexons 113
3.5 Cemified Master Traners {ToTs), who have undertaken audit at the time of iraining for
total three weeks, could also be engaged as cortified internal auditers for RD schemes by
States or DaRD.

Jfi.Duration;: ToTs Programme will be of thres weeks which includes one-week field visii
and belidays if any, (States having holiday on Seturdays need to work 1o complete the
Training programme in stipulated time)

Bl cEEE B ER o

1.7.Components of ToTs Programme: The training components are divided into § parts
and M Sessions  (Duration of each session is Thr 15 minutes oo 1hr 30 minutes),

L First pan fecusss on Iniermal Audit Mameal prepared by DoRD and basic conceps of
accounting and Book Keeping,

i Internal Audit Manual explaine briefly about official hierarchy, sudit committes,
Management committee structure, office of CCA and IAW, Audit Planning Process and
follow-up actions on Awdin Paras and also Risk Based Internal sudit and Risk Analyvsis,

decumentation and report wriling




cwﬂnmmmﬂn.rm-u
i epssTIs20TI 0O CCA

i - mwutmﬂmﬂmmmmwaw
account, Profit & Loss account and mmwﬂwnimhﬂhsﬂremummnfmm:
cash bmf.'lndutr.uaﬂngiﬂu efc. . .
1 Pun 2 with 12 sessions deals with Risk based Inernal Audit, different IT toots, M1
systems in R Programmmes, Risk Based Intemal Audit and PEMS. Following are the Risk
thased Tmernal Audit SEESIOTS
i, Basic concepe of Internal Audis, which explains ahaut definition, Role, and code of
eihics
i Introduction fo Frateraal Auditing srandards’ gueidelines deals with Intermnal Mudining
aandards’ gudelines followed by TIA/CAG etc.

di.  Comtrol emvirenment and Internal comiral evaluation focuses on internal control

sysloms.

v,  Imtroduction to Risk Management and Fraud Risk Awareness deals with definition

and evaluation of Risk and how (0 manage or mitgale the Risks.

v.  Conduct of Risk pased Tuternal Auwdii, Planning & coscuiion PrOCEsy explaing

planning and execution of Risk Based Audils,

vi.  [mternal Audit engagement = Audit tools & Technigues which explore the tools and

jechnigues 10 trainees in conducting of intermal Audit.

vii.  Exercises on using audit fools and techmigues session enriches the participants in

using tools and techniques through class re0m EXETCISEE.

vih, Awdit documentution & Repori writing deals with steps 10 be adhered w 5 “C's in

Report writing such as Criteria, Condition, Cause, Consequence and Corrective Action of
P Recommendanons.

in. Sexsion on usage of GRIP/ Imternal Audit Portal: provides thearetical knowhedge

pnd heanils on ﬂpﬁmcmnﬂuﬁh}' g;'r'-riﬂgjﬂurﬂnfﬁ‘mﬂ

v Usage of IT tools and MIS of flagship programmés: provides theoretical knowledge.

i, [Lab sessiom on NSGEE af GRIF, NREGASaft, Awassofi, OMMAS efe. provides

practical knowledge by giving hands on experience 10 trainees

(i Post Awdit Review Mechanism nd imieraction with Audited agencies Case studies

#ic., shares the knowledie on Procedures of report submitiing and finality of audil paras.

xii Public Finance Managenrent System foverview) deals with Back ground of PFMS,

wransparency in fund release and utilization.

fi  Part3with 18 cessions talks about {herview of DoRD WIHE.‘ME% DAY-
NRLM, DDU GEY, PMGST, NSAP. PMAY (G), SPMEM, SAGY, PMESY) their gudelings,
existing internal control systems and risks associated with thise PrOrammes. After briefing
ahout the guidelines, participants are expecied to come ot with tentative risks associated
with the programme in small groups and will rake a presentation.

(v,  Part 4 deals with Training methodologies which gives insight on tratning skills.

v,  Pari § deals with Field Practicum i£. conduct of actual internal audit guded by
consultants from DoRL. The audit observations made in the field visit will he presented by
tve participants and draft report should be qubmitted to [AW, CCA office by the tramess.

1.8 A model ToTs Programme Schedule is attached at annexure-111
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* =4 Three-week Certificate Programme on Risk Based Internal Audit in RD Programmes:

Pamicipants will undergo three week certificate programme an [nternal Audit of RD programmes.
. Unge they are gone through wuh the assessment, they mﬂbnn-u!’:dm.mLmul a.ud|mm will be
' eenpanclled with the internal uuitwmp; of DoRD and respective States,

4.1 Eligibility criteria for three week certificate Programme on RBIAIR RDP:

4L Eligibility for Persons in service or retirid from Central Govis State Govl Banks'
ESUs

4.1.1.1.Persons in service or retired from Central Giovl' State Gt/ Banks’ PSS,

equivalent o above to level 8 of 7% CPC or with grade pay not less than 4500 as per 6°
CPC.

4.1L.1.2.Minimem Educational Qualification: Graduate in any discipling or Diploma in
Emgincering.

4.1.1.3 Age: 65 and below

4LIAMinimum Experlence: having minimum 5 yedrs' experience in Accounting/
Finance/ Treasury function / lnternal Audiv' Civil Engineering’ Social Sector’ Rural
Development Programmes.

4.1.1.5.5hould have working knowledge on MS Word, M5 Excel and preparation of Power
ol Presentations,

4.1.1.6.5hould be conversant o Hindi/ English and local language of the State.

4.1.1.7.Must be willing to travel to the nearby districts/states to conduct risk based internal
f nudils.

4.1.2. Eligibility for Self Sponsored persons (outside govi,’ Bank/ PSU scrup)

4.1.2.1.Post Graduate degree in Rural Development / PG diploma holders in Rural
Development from recognized Institutes’ Universities,

4.1.2.2.Charered Accountants and Cost Accouniants with minimumn two ¥ear expericnce in
Social Sector or Rural Development Programmes.

4.1.2.3.Graduates in any discipline with five year warking experience in Rural Development
Programmes’ Social Sector Programmes in rural areas with reputed NGOs / reputed
organizations / Social Audit Units in rural arcas.

4.1.2.4, Age Limit: Max 50 Years,

4.1.1.5. Should be well conversant with M5 Word, MS Excel and preparation of Power point
Presentations.

4.1.2.6. Should be well conversant to Hindi/ English and Jocal language of the State

#.1.L7. Must be willing to travel to the nearby dismrices/states to conduct risk based inbernal audits,

4.2, Diher Conditlons:

4.2.1. Preferably 33%, 15%, 7.5% and 3% of the candidaics for traming shoulkl be women,
S, BT and differently able who are fit for sudit travels.
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4.2.2. Nominations of self Sponsored candidates should not be more than 139,

413 The SIRDs/ other training institutes should maintain a reserve posl of such

candidstes wivo can be nominated for cegtificate programme, In case any cligible instinne is

nat sble 1o conduct training programme, i would recommisnd thase names for the nearby SIRDs o

NIRD&EPR etc
4.2.4 Sereening of the applicants should be done as per eligibility criterie. Recommendstion of
the State CGovernment woald be further screened and reviewed by SIRDS/ other institutes and it
will be funher reviewed by CIARD. The screened list will be sent 1o IAW, (Vo CCA for
appeeval of the nominations by the competent authority (CCA) becouse Government incurs
significant expenditure in training of certificd aunditors. As such oaly serious and competent
candydate should be recommended for the course. Non serious candidate should be discouraged.
In cage of rare exceptions of such a candidate, nominated by State Govt., who do sot meet the
ligibility criteria, but may hive some extra ordinary skills, exemptions may be made with the
approval of Ovo CCA under recommendation from CLARD. The list of shonlisted candidates,
after screening, should be sent to CLIARD in the prescribed format ( Annexure V)
4.2.5 DoRD will alsa maintain a list of candidates and these candidates can be nominated far
certificate programme with the approval of CCA, DeRAD,

4.24. It is suggesied that the details of applicants should be obrained in the prescribed
application form (Anncsure-v) to check the cligibility and 1o shortlist the candidates as pet
the criterion given for selection of the certificd Auditors, By this process, one can avoid the
dropout and can choose such candidates who are willing to travel and thus they can clear the
assezimend successiully,

426  Even after following the checks and measures. if someone drops in between the course
or in case, any candidaie is found unsuitable dus 1o masconduct/ mishehavior then he/she may be
sent back and mo expewditure on boarding’ lodging and TA shall be reimbursed 10 such
candidates.

4.2.7 For the Self Sponsored Candidates, the cost incurred during the audit tour will be
bome by Govt. The cost of boarding and lodging in the training institute and travelling
charges to join and leaving the campus after training will be borne by the candidate.
However, full expenditure borme in the training on a candidate dropping out without
adeqaute Justification will be recovered.

4.3.Duration: Centificate Programme for Intermal Auditors will be of three weeks which
includes one-week field visit and holidays (Sunday+GH) if any. { Stes having holiday on
Satardays need 10 work 1o complete the Training programme in stipulased time.)

4.4.Components: The training component is divided into 4 pants and 33 Sessions {Durstion
of each session is The 15 minutes to Thr 30 manutes),

Part I - Internal Audit marual and Basic Concepts of Accounting & Book Kegping.

Part IT -Rizk based Internal Audit and usage of GRIP poral, different IT toals, MIS systems
in R} Programmes, Risk Based Internal Audit and PFMS,

=&

ARIE03
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Part 111 - General Over view of DoRD programmes, Intemal Controls, identification of
Risks and mitigation.

Part IV - Field Practicum, condisct of actual internal audf guided by consultants fibm
DoRD. The audit observations made in the field visit will be presented by the participants
and draft report should be submitied to LAW, CCA office by the trainees.

4.5.A model Certificate Programme Schedule is attached at Annexure-VI.

Selection of Course Coordinator and Resource persons for Certifleate Programmes at
SIRDs

5.1.The certificate programme will be conducted in baich size of 30 participants. The number

should ot be less than 20 for taking up the batch. A Course Coordinasor from SIRD (regular
faculty) will facilitate the three week curriculum with the help of trained Resource Persons,
The resource persons of trainers for the Internal Audit training should invariably be the
master trmners who have undergone ToTs st NIRD&FR or established experts of 1A, RD

schemes or domain experts as per the pancl prepared or names recommended by Qo CCA,
DoRD and CIARD, MIRD&PE.

J.1In three-week certificate course comducted by SIEDs, 20% of the sessions on rural

T.

development schemes have 1o be taken by the in-bouse faculty and 20% shall be given io
guest faculty. If faculty for RD programme is not available in SIRD at that time then
services of Resource persons/guest faculty can be faken for the sessions for RD progrmme
but it should fet be more than 2005,

Course Material;

6.1.The course material prepared by CIARD, NIRD&PR, will be shared in soft copy in
English, with all the identified training institutes, which take up the certificate programme on
inmterreal audat,

6.2If any SIRI) training instinste wishes to have it in bocal language, the same can be
provided at the pre -approved rates of CIARD, NIRD&PE.

Common minimum facilities to be ensured at training centers

T.1.Certificate course on internal sudit and ToTs are residential programmes, Common minimum

facilitics must be ensured to meet the needs of a residential training in terms of quality food,
lodging. toilets and drinking water for participants.

T.2.. Training venues must be equipped with good seating amingement, audio- visual facilities,

and should be friendly to carry owt group discussions,

T.3.Course Coordinator of the training instilute must be present and available throughout ihe

course, for overall monitoring and co-ordination of the activities, to be carried out for the
CHMIrSe,

8. Field Visit: .
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A guided field visit for conducting internal audit of one of the RID programme will be
taken up a8 per the recommendations of 0o CCA, DoRD. The aaditee districts for the
i training 'w':'lll.hc selected within I:h-r.‘.il.ﬂ.l.l:!ﬂ covered by institute/ SIRD. "

#.2, One Audit Officer’ Audit Consultant from DoRD will guide the team to perform the
internal audit. He/ She will be assesging the participants for their involvement amd
learming in the field. All travel, boarding and lodging expenses of this officer/'consultant
will be directly bome by the office of the CCA, DoRD,

8.3. The group of trainees should make a presentation on identified risks! audit paras of the
auditee and submit a draft audit report for evaluation. The presentations and draft reponts
will be evaluated by the evaluntors from NIRD&PR/DoRDY pane of experts,

8.4. The draft report will be funther processed by AW and will be sent to the concemed
anditee and other stakeholders after its final approval by competent authority.

9. Training Assessment

9.1 Tralning of Trainers (ToTs)

9.1.1. Assessmemt of ToTs consists of three components (i) In-class, (i) Delivery sessions &
(1) Practicum.
2.1.L1, In-class includes ¢lass room participation, group discussions and tests on
Module I, 11& 111 Evalustion will be done by CLARD.
.12 Delivery sessions by participanis will be evaluaied by experts from NIRD&PR.
113 In field, evaluation will be done by the refiresentative of CCA heading the audit
team. Presentations and draft report of the candidates would be evaluated by a panel of 3
expens. This will consist of course coordinator and two experts selected from the panel of
[ experts provided by Office of CCA. Panel of experts nominated by office of OCA would be
professional and domain experts from State/Cenire, Academics ete, After the evalustion by
these experts, certificate will be issued only to those candidates whe scored more than 60%
of the total marks and not less than 50% in each component’ sub-component, i.¢., class room,
tests, delivery session & practicum.
912 Question Bank with answer key will be developed by CIARD and evaluation of papers
will be done by CIARD,

@,
b,

9.1.3. Evaluation of ToTs: Component wise Weightage

5.N Component Weightage]
1 lcla.istnnrn participation and group discussion 10
2 [Test on internal Audit —at the end of internal awdit concepts 10

F-u.shu-ni
3 [Test on RD Programmes =at the end of RD sessions 20
4 |Delivery sestions by participants using different methods of 20
training
5 [Field vicit evaluation of participants by team leaders 15
6 [Field visit presentation by participants 12.5’
7 |Draft report 125
Total
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#.14. Based on the marks obizined 1he paricipants will be awarded Centificates with three
Grrades viz, Grade A (B0%% and above), Grade B (70% - up 10 79.4%). Grade C (60% - up 1o
’ 69.4%). . . » .
' W15 i Participants who u‘;ﬂnin less than 6025 will nu:‘hc awarded Centificates ang
such participants will be Ziven opporiunity 1o prepare for the re-assessment in the Written test
and 1o participate i field practicum.

9.2 Certified Internal Auditors Trainings at SIRDs

2.0 Asseisment of Centificate Rrogramme consists of two components i1} In-class, & (ji)
Practicum.

9211, The in-class evahustion will be considered & & screening test fior allowing ficld visis, Non
menous candidates would be debarred from field visit. This may be done, after BEUING 4 waming
nodice 1o such candidste. This Rescssment would be done by the faculty mnd coyrss co-coundimstons of
the SIRDVINGAF/ATNIEM,

audit team. Presemtations of the candidates would be evaluated by a pasel of the 3 experts. This will
consist of course coordinator or a faculry of SIRIDVINGAF/ATSIFL and W experts selected fram
the panel of expents provided by Office of CCANIRD&PR Panel of experts nomingicd by affice of
CCA would be profiessions] and domain experts from Sute/Centre, Academics eic. Theie experts
woull be invited by SIRDVINGAE/ ATNIFM and their expenses of boarding lodging cic would he
taken care of by the respective imstitation. After the evaluation by these experts, cemificate will be
issued only to those candidates who scored muore than (0% of the total marks end ot less than $0%% in
cach component’ subcomponent, e, elass room tests and practicum,

922 Evaluation of Certified IAs: Component wise Weightage

I
| d 5.N.[Component w::lﬂua
I 1  Kiags ropm partiipation and Hroup disoussion 20
2 [Test on Internal Audit =at the end of internal audit concepts sessipns 10
3 [Test on RD Programmes =at the end of RD sessions 20
4 [Field visit evaluation of participants by team leaders 0
5 heid WSt presentation by participants 15
B aft report 1
Total

913 Question Bank with answer key will be developed by CIARD and evaluation of papers
will be done by respective institute/ SIRDICIARD,
9.24. Based on the marks obtaimed the prticipants will be awarded Certificates with three
Grades viz. Grade A (80% and above), Grade B (70% = up to 79.4%). Grade C(60% - up 1o
G4,
#.25.  Panicipanis who ubtain Jegs than 60% will not be awarded Centificates and such
participants will be given OPPOITUNILY 10 prepare for the Fe-assessment in the written test gand
to participate in field practicum,
¥.3. Certificate course on mternal audit is a residential programme. Participants myys stay in
the accommodation provided by institme’ SIRDY NIRD&PR. If they do nat comply with

. residential requiremen, they will not be allowed to take part in the raining Programime
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I Certification

1.

10.1.  The participants of ToTs, who completed the training succesafilly with 60% or
above marks, will bexertified as master trainees and will be engaged by SIRDs. A centificate
with unique ID, signed by DG, NIRDEPR, CCA, DoRD), Direcior, CIARD,
Observer’evaluator from CIARD, NIRD&PR or IAW, DoRD and the course coordinator,
will be provided to each participant,

0.2, The participants of Certificate course, who completed the training successfully with
60°% or above marks, will be certified as Internal Auditors and will be empang!led by DoRD
and respective States. A cenificate with unique [D, signed by the Head of the Training
Institute, CCA, DoRD, Director, CIARD, Observer‘evaluator from CIARD, MIRD&PRS
IAW, DoRD and the Course coordinator, will be provided to each participant. The certificate
will be valid for three years. The certificate will be renewed by CIARD after approval of
IAW. DoRD based on the assessment of the work being done by the concerned certified
auditor and successfully atiending mandatory orientstion programme(s). If necessary,
certified internal suditors may be nominated for refresher course which will be conducted by
CIARD, NIRD&EPR on new developments in BRI programmes. This may include two days
class room sessions, & days field work and 2 days for drafting reports and cvalustion,

Monitering of the ToTs' Certified Internal Auwditors Tralnings at NIRD& PR
MSIRDSTraining Institutes

ILL. CIARD, NIRD&PR team will make at beasiAwo visits 1o SIRDs Training institutes
during the Cemificalc programme, (i} for the nauguration, and (i) for evaluation and
valedictory function. Resource personis) from AW, DoRD will handhold the participants
during the internal audit practical raining and will monitor their performance. As far as
possible ACA, Dy.CA, CA, CCA or ASEFA from DoRD, Dircctor, CIARD, DDG, or DG,
NIRD&PR, may attcnd inauguration, valediction or review of the trainings conducted ot
SIRDs/Training Institutes for quality control

1. Uploading the information of certificate trainingsToTs

13,

For uploading of information relating o all aspects of the tmining, a dedicated digital
phatform would be provided by the Depantment. Training detatls (stan date, end date, venue,
and location, monitoring visit details) along with participants profile with grades obtained by
the participants nced 1o be uploaded (Annexure-VIl) and should be maintained by
SIRDs/Training Institutes. Such provision may be hosted on a dedicated website or webpage
of Dok,

Management cosi

The management cost includes (i) The TA/ DA/ Accommodation cost for PWICOTInG Visiks
of CIARD Officers/ office bearers i.e.. Director/ Coardinator’ Consultant’ Training manager
(i) Printing of certificates (i) The ficdd visit cost thonorarium/ TA/ DA accommodation
charges) of certified intemal auditors, 1o sccompany the rinees, nurninam:.ul by IAW, if any
during the field practicum, have to be paid by NIRD&PR which will be reimbursad by [AW,
Qo CCA (Annexure VI and 1X)

413E03
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I4. Budget

4.1 A Budget template with all cost norms is provided at Anncxure- X in which training
institute SIRDs should submit the proposg]l along with budget esiimaes.

142, Ordinarily, mcluding overbeads per programme, the budget should oot exceed Rs.
20,00,000 {including institutional charges).

143, Additional provisions may be considered for the engagement of expert faculty cutside
the institute, till faculty is trained from the instite’ SIRD for evalantion of the cnndidares
and review of their audit reparts.

15, Components of Budget

5.1, Boarding and Lodging charges, comt of welcome tea, farewell lumch, course material,
photography. pristing of banners, confcrence hall charges should be as per training institutes!
AINIFMY INGAE! SIRTYStnke Govi. porems.

152 Travelling charges including pick up and drop of paicipants, TA far trainees and resource
persons and bocal visis should be claimed as per acrual,

153 DA should be given 1o the rainees during field visit and it should be hased an the Stase
Gavernment norms’ entithement of the officers’ retiress at the lime of their retirement,

15.4. Accommodation charges may also be given to the trainees during the field visit & per
SIRDV Stave norms!’ achaal whichever is less.

155, HonorariumDA 10 guest speakers Empanelled by DoRIVCIARD should be as per
NIED&FPR Morms. If senior retired officers &he nominaied by DoRD for special sessions or for
evaluation of trudning, draft reports and presentations, they are entithed 10 TATIA o the pay at the
time of their retiremnent. i

15.6. DA and sccommodation charges for ouiside Rovernment! gdf-financed candidses shall be
fixed as per the ertitlement of a level § officer of Gol. This will be pasd oalby for the asdit tour/ field

wisit,

16. Grant-flow
16.1. As per the proposals submitied by identified training institutes, the budget will
be estimuted and released by the Cenmtre for Intemal Audit of Rueal Development
Programmes (CLIARD) at MIRD&PR.
6.2, CLARD is the principal coordinating center in NIRD&PR in this regard and also the
misdal agency for releasing granis
163, The identificd training institutes i.e. SIRDs, INGAF {with its regional centers)
and AJNIFM are the principal agencies which receive the grant for conducting RBIA
tramings of RD Programmes,
6.4, For receiving the grant from NIRD&PR, the pre-requisite condition is to submil
the training proposal with list of training programs {with details on dates, venue, schedhile,
participant's list, resource persons, cstimated badget, etc.) at least two months before the
commencement of training program,
16.5. The grant disbursement to identified training institutes will be facilitated in bwo
instnllmenis as under:
16.5.1, First installment (40% of grant sanctioned) as advance.




CCA/RD/IAW /CIARD 7 2018-19

GESSTIA 2021000 CCA
"T1652  Final installment (60% of the grant sanctionied) will be released an receipt of
UCY Statement of expenditure for total actaal expenditure incurred along with supparting
+ documents, : : '

I7. Trainimg Report

Among affiliated SIRD s Training Institutes, whoever conducts the three-week certificate
course, has to send a trmining repont including sudit poras collected (Draft Reports) from
team beaders and the risks mentioned in various schemes dunng their respective field vists
immediately’ within a week after the completion of training program 1o CIARD, [AW,
DoRD and AS&FA, DoRD (hard and soft copies),

8. Engagement of Certified Anditors
Centificd auditors will be engaged by GOI or the States for regular [A jobs or on assignment-
based audit. The indicative terms of engagement have been made available to the Staes,
However, States may decide their own terms of engagement ad per the extan Ruoles of the
States,

1%, Miscellaneous Recommendation: 4
I5.1. Centingency/ Institational Charge will be (@ of 10% of the Iraining cost.

; 9.3, Cost of Stationery, course material and bags cte. should not exceed R, 500/~
per participants or as per SIRD norms whichever i less,

19.3. The printing of banners should not be more than Rs. 5000/~ or actual
r whichever is less.

19.4. Copy of UCs and Expenditure statement should be sent to CIARD for screen

ing and forwarding to IAW, DoRD with recommendation of amount of reimbursement.

19.5. Annual plan for training should be prepared annually and submitied 1o CIA

RD.

9.6, Proposal for training, complete in all manners, should be submitied to CIAR
[ D a1 least two menths prior to the commencement of the training.

19.3. . CIARD will examine the budget estimates as per State Govi! SIRD NOITAAE, T

eview the schedule of training and screen the recommended candidates,

198 The propasal must be sent to IAW, DoRD af least 45 days before the propos

ed date of commencement of training,

LR
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o Annexure =1

Ak 11 |

s . s (CAPITAL LETTERS ONLY)
I Mame of the applicant -
2 Gender { M F/ T)

3 | Date of Birth & Age
4 | Suate of domicile
5 Calegory [ Gen/ OBCA SC/ ST
6 | Whether specially enabled | Y/N)
7 Status of Employment { In Service/ Retired/
Consultancy Services/others)
H Designation (Present or last post hold)
k) Diepariment o - j

10 | Office Dedails

Il | Whether belongs 1o Centrall State

Giovernment! Central PSUY State P Bank!
Others {if others, mention the details.}

12 | Level (77 CPCY Scale and Grade Pay' Basic

and el emoluments last drawn

13 | Educational Qualification

14 | Details of over all work experience{Mention
| all along with years [ months of experience)
15 | Total number of years of Work Experience
16 | Mo of Years of exposure in Social Sector or
RD Programmes .
IT | Mo. of Years of experience in Accounting/
Finance Treasury function’ Socizl Audiy
Monitoring of Rural Development
Programmes {Sinke ofl which are not
applicable)
I8 | Number of Audits Conducted
1% | working knowledge of M5 Word, MS Excel
and preparation of Power point Presentations
0 | Conversant to Hindi/ English and local & I
lan of the State
21 | Brief description of present nature of work
22 | Indicate the reasons tor choosing the training
23 | Willing to travel to nearby districts/states o
conduct risk based inernal audits (Yes™No)

SN EY, B —

24 | Contact Mumber
F5 Alternative Contact number (if any)
36 | Emul ID =t |

27 | Bank Account Number (Bank Mame),
(Branch & IF5C Code)

28 | Home Address; |
2% | Address for Communication '

30 | Sponsoring Department and Siaic

Signature
Dhate:
A Please put NA, for the fields which are nat applicable.
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e Annesare 'y

(CAPITAL LETTERS ONLY)

1 MName of the applicant
2 Gender ( M/F/ T)

E Date of Birth & Age
4 State of domicile
5
G

=

Category { Gen/ OBC/ SC/ 5T)

Whether specially enabled { Y/N)

Satus of Employment { In Service! Retired’
Congultancy Services/others)

. Dresignation {Present or last post hald)
3 Drepartment
10 Office Details
1 Whether belongs to Central Govt, / State Govt. |
Central PSU/ State PSUY Bank/ Self Sponsored /
Oithers (if others, mention the details.)
12 Level (77 CPCY Scale and Grade Pay' Basic and
ol emaluments |xst drawn
13 Educational Qualification

14 Deetails of over all work expericncs Memtion all

along with years / moaths of experience)
15 Total number of years of Work Experience

L] No. of Years of exposure in Social Sector’ RD
Programmes /Social Audit
7 No. of Years of experience i Accounting’
Finance/ Internal Audit' Treasury function’ Social
Audit’ Civil Engincering / Social Audit’ Bural
Development Programmes | Strike off which are
niot applicakle) .
|18 working knowledge of MS Ward, MS Excel and o
L preparation of Power point Presentations

19 Conversant 1o Hindi' English and local language

of the State
20 Brief description of present natune of work
21 [nddicate the reasons for choosing the training
22 Willing to travel to nearby districts/states (o
conduct nsk based internal audits {Yes™a)
23 Contact Number o
24 Allernative Contact number  {if any)
23 _'_E_rlui] [}
. Bank Account Number {Bank Name), { Branch &
IFSC Code)
137 [ Home Address _
| 28 Address for Communication
| 20 Sponsorng Depariment and State _
Signaturg
D.EI:-::
Place:

# Please put NA, Tor the fields which ane not applicable.
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ANNEXURE -1l

Centrd for internal Audit in Rural Diveloprment [CLARD) o -
National Institute of Rural Development and Panchayati Raf %
it Rajendranagar, Hyderabad -500030 NIRDE
h-nl—“r-i-::'h o g
Model Programme Schedule
Training of Trainers
O ettt i a0 - PO A L
Vienue: NIRD & PR

Day 1
[10.00 - 10,30 ||nlmduv:t4un 1o the Programmea CCA, MoRD
| DG, MNIRD & PR
L = Director, CIARD. NIRD&PR,
10.30-11.00 |Ice-Breaking & Introduction of Participants Courig Team
11.00-11.30 |Group Phots & High Tea ——
Module | = Understanding the mmummwﬁmm:mu{mw&m
Keeping
11.30-13.00  (Introduction to Internal Audit Panual of MoRD and Guidance Resource Person

for usage
13.00-14.00 [Lunch Break
14.00-15.30 |Basic Concepts of Accounting & Book Keeping Resource Person
15.30-15.45 [Tea Break
1545-17.15 |Basic Concepts of Accounting & Baak KEeeping Resource Persan
Day 2 ;
Module I - Risk hﬂdlMImMﬂhﬁ,m systems in RD Programmes, Risk Based Internal

and PFMS

2.30- 9.45 Recap by the panlcl-pantiﬂr_alnhg hManager |
9.45-11.15  |Basic concepts of Internal Audit- Definition, rele and code of Resource Persan

ethice _ _— -
11.15-11.30 |Tea Break
11.30-13.00  |introduction to Internal Audilingﬁaﬂarﬂﬂfﬂﬂd!lineﬁ Resource Person
13.00-14.00 _|Lunch Break '
14.00-15.30 _[Contrel Enviranment and Internal control Evaluation Resource Person =
15.30-15.45  |Tea Areak
15.45 ~ 17.15 |Introduction to Risk Management and Fraud Risk Awareness {Resource Person
Day 3
{9.30-5,45 Recap by the participants,Training Manager

9.45-11.15 |

Conduct of Risk based internal Audit —

Planning and Execution ]H-emur:n Person

mitigate identified risks - M{T_-_H_HE'EA

ProceEss
11.15-11.30 [Tea Break _
11.30 = 13.00 |Conducting of Risk Based Internal audit ENgagerment - Audi Resouree Person 1
| tools and techniques
13.00 - 14.00_[Lunch Break il
14.00 - 15.30 |Exercites on usins_appit'muls and technigues Flgs-:lur:cg Person
15.30- 1545 [Tea Break ; i
15.45-17.15 |Audit documentation & Repart writing Resource Person
{Day 4
IEIEI-SI.-!IE FIEEap by the partlclp.lnu.-"lralni'-g Manager
9.45-11.15  |Post Audit Review Mechanism Resource Person
11.1511.30 [Tea- Break |
11.30- 13.00 _|Public Financial Managemant System [PFMS}_—Q@hw Resource Person
13.00-14.00  |Lunch Break - |
14.00 - 15.30 |Introduction and Genaral Qvendew of Specific schemes of MaRD Rezaurce Persan
. » MGMNREEGA
15.30-15.45 _[Tea- Areak - =
1545-17.15 |Risk Matrix/Risk Register and evaluation of Internal controls to  |Resource Person
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D"'I's il

9.30-10.00

Madule 11l - Overview of RD

m application of 14 to RD Programmes and usage of GRIP partal
Assessment of the thearetical concepts of the Internal Audit

Training Manager

(Test)

10.00-11.30

- PMGSY

= | s
Introtuction and General Overview of Specific schemes of MoRD

Hesource Parson

-4

11.30-11.45

Tea- Break

11.45-13.00

Risk Matrix/Risk Register and evaluation of internal controfs te
mitigate identified risks - PMGSY

Riesource Person

13.00-14.00

{Lunch Break

14.00-15.30

Introduction and General Overview of Specific schemis of MaRD

= PMAY.-G

Resource Person

15.30-15.45

Tea- Braak

1545- 17.15

Risk Matrix/Risk Register and evaluation of internal contrals to

mitigate identified risks — PMAY-G

Resource Person

Day 6

9.30-9.45

Recap by the participants/Training Ma

9.45-11.15

Intreduction and General Overview of Specific schemes of MeRD

Resource Person

11.15-11.30

11.30-13.00

Risk Matrix/Risk Register and evaluation of internal controls to
mitigate identified risks in Day- NRLM

Resource Person

13.00-14.00

Lunch Break

14.00-15.30

Introduction and General Overview of Specific schemes of MoRD

= N5SAP

Resaurce Person

15.30-15.45

Tea- Break

15.45-17.15

Risk Matrix/Risk Register and #valuation of internal contrals 1o
mitigate identified risks — NSAP

-

| Diay 7

Resaurce Person

9.30-9.45

[Recap by the participants/ Training Manager

2.45-11.15

— SPMRM

Introduction and General Dverview of Specific schermes of MaRD

Resource Persan

11.15-11.30

Tea- Break

11.30-13.00

Risk Matrix/Risk Register and evaluation of internal contrals ta
mitigate identified risks in SPAMRM

Resaurce Person

13.00-14.00

Lunch Break

14.00-15.30

Intraduction and General Overview of Specific schemes of MoRD

- SAGY

Resource Person

15.30-15.45

Tea- Break

15.45-17.15

Risk Matrix/Risk Register and evaluation of internal controls to
mitigate identified risks - SAGY

Resaurce Persan

Day &

9.30-9.45

[Recap by the participants/Trainin Mana

9.45-11.15

= DDUGKY

Intraduction and General Owverview of Specific schemas of MoRD

Resource Persan

11.15-11.30

Tea- Break

11.30-13.00

13.00-14.00

Risk Matrix/Risk Register and evaluation of internal contrals 1o
mitigate identified risks in DOUGKY

Lunch Break

Resaurce Parson

14.00 - 15,30

Introduction and General Ove

= PMESY

rvigw of Specific schemes of MoRD|Resouree Person

15.20-15.45

Tea- Break

15.45-17.15

Risk Matrix/Risk Register and evaluation af internal controls to
mI'tIng Identified risks = PRIKSY

Resource Persaon

Day 9

9.30-9.45

9.45-10.45

10.45-11.00

Recap |_J'.Elhl!' EHIEJEEE !r&hiﬂl M.pnll.n
T

@5k on AD Pﬂgmmm

Tea- Break

11.00-12.15 |Usage of IT tools, features of GRIP

R!-:'-ﬁume‘ﬂermn

12.15-13.30 -
13.30-14.30

MIS reparts for MoRD flagship Programmes

Lunch Bragk

|Resource Persan
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Module IV - Training Method
14.30 ~ 16.00 [Training Methodology |Resource Persan 5
15.45-16.00 |Tea- Break |
: Preparation for field visit .
g Madule V - Aleld Practicum ¥ ¥ LB

Day 10 - Audit Parties mowe to their destinations for Fiald Aundit
Day 11

12
Day 13 Field Visit to conduct Internal Audit in districts |Participants
Day 14
Day 15
Day 16
Day 17 Return of Teams to their Head Cuarters [Participants
Day 18 Dratting of Internal Audit report along with key documents and  |Participants

|preparation of PPT's for presentation.

Day 19
9.00-13.00 _ [Presentations of Field Observations |Participants
113.00-14.00 [Break B ]
14.00 -17.00 |Individual delivery sessions on selected topics Particlpants
17.00-18.00 |Valedictory Session -

LI FEE T
T TN
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ANNEXURE-Y1

' g Cantre for Internal Audit in Rural Development (CIARD]
Hiwllmﬁhﬂlﬂmilmﬂwrnﬂﬁnduﬂ“hj fﬂ
= Rajendranagar, Hyderabad -500030 ™
M mney o il i RpaR
Model Programme Schedule
Three-Week Certificate Programme on
Risk Based Internal Audit in Rural Devalopment Programmes
{From —— t8 ——]|
Venue: NIRD & PR/ INGAF/ AINIFM/ SIRD..........
Day 1
10,00 - 10.30 [Intraduction to the Programme CCA, MoRD
DG, MIRD & PR
Director, CIARD, NIRDEPR,
10,30 -11.00 |lce-Breaking & Introduction of Participants Course Team
11.00- 11.30 |Group Photo & H[iETEa-

Module | - Understanding the Internal Audit Manual of MoRD & Basic concepts of Accounting & Book

11.30-13.00 |Introduction o Internal Audit Manual of MoRD and Guidance  |Resource Person
for usage
13.00-14.00 |Lunch Break '
14.00-15.30 _|Basic Concepts of Accounting & Book Keeping | Resource Person
15.30-15.45 |[Tea Break
1545.17.15 |Basic Concepts of Accounting & Book Keeping Resource Person
Day 2 i
[Module Il - Risk based Internal Audit, different IT tools, MIS systems in RD Programmes, Risk Based Internal
Audit and PFMS
9.30- 9.45 Recap by the participants/Training hManager
9.45-11.15 |Basi concepts of Internal Audit- Definition, role and code of Resource Person
ethics
11.15-11.30 |[Tea Break
11.30-13.00 |introduction £o imternal Auditing Standards/Guidelines Resowrce Person
13.00-14.00 [Lunch Break
14.00-15.30 |Control Environment and Internal contral Evaluation | Resource Person
15.30-15,45 |Tea Break
15 45 — 17.15 | Introduction to Risk Management and Fraud Risk Awarenass Resource Parson
Day 3 =i
9.30-9.45 |P-t¢lE by the EﬂlﬁE_a_nTszl'a.h‘llnI Manager
9.45-11.15 |Conduct of Risk based Internal ‘Audit - Planning and Execution  |Resource Person
process
11.15-11.30 Tea Break
11.30 - 13.00 |Conducting of Risk Based internal audit engagement - Audit Resourca Person
tools and techriguas
13.00 - 14.00 |Lunch Break |
14,00 - 15.30 |Exercises on using audit toots and technigues Resource Person
15.30 - 15.45 [Tea Break B
15 45 -17.15 |Audit documentation & Report writing |Resource Persan
Day 4
9,30-9.45 Recap by the nmlduanuﬁrainlnu}aﬂtr
115-1.1,15 Past Audit Review Mechanism Rasource Person
11.15-11.30 _[Tea- Break - .
11.30-13.00 |Public Financial Management System (PFAAS) -Overview Resourci Person ]
13.00-14.00 |[Lunch Break
14.00 = 15.30 | Intreduction and Ganeral Overview of Specific schemes of MoRD|Resource Person
: - MGNREGA 5
15.30-15.45 |Tea- Break
15.45 - 17.15 |Risk Matrin/Risk Register and evaluation of internal controls to | Rescurce Person

mitigate identified risks - MGNREGA

Day 5
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9.30-10.0

sment of the theoretical concepts of the Internal Audit
(Test)

Module Il - Overview of RD Pn;!rlrmrn:l-lﬂd application of IA to RD Programmes and usage of GRIP portal,

Training Manager

10.00-11.30

- PMGSY . !

Intraduction and General Overview of Specific schemes of MoRD

Fesource Person

11.30-11.45

Tea- Break

11.45-13.00

Rigk Bdatriz/Risk Register and evaluation of internal controls to
mitigate identified risks - PRGSY

|Resource Person

13.00-14.00

Lunch Break

14.00-15.30

— PRAAY-(3

Intraduction and General Overview of Specific schemes of MaoRD

Resource Person

115.30-15.45

Tea- Braak

15.45 - 17.15

Rigk Matris/Risk Register and svaluation of internal controls to
mitigate identified risks — PMAY-

Respurce Person

Day &

9.30-9.45

Recap by the participants/Training Manager

5.45-11.15

— Day- NRLM

introduction and General Overview of Specific schemes of MoRD

Regauroe Person

11.15-11.30

Tea- Break

11.30-13.00

Risk Matrix/fRisk Register and evaluation of internal controls to
mitigate identified risks in Day- NRLM

Resource Person

13.00-14,00

Lunch Break

14.00 = 1530

= NSAP

Introduction and General Overview of Specific schemes of MoRD

Resource Person

15.30-15.45

Tea- Break

15.45-17.15

Risk Matrix/Risk Register and evaluation of internal controls to
mitigate identified risks — N5AP

Resource Persan

Day 7

9.30-9.45

Recap by the participants/Training Manager .

9.45-11.15

~ SPRRM

Introduction and General Overview of Specific schemes of MoRD

Resource Person

11.15-11.30

Tea- Break

11.30-13.00

Risk Matriz/Risk Begister and evaluation of internal contrals to
mitigate identified risks in SPMRM

AResource Person

13.00-14.00

Lunch Break

14.00 - 15.30

~ SAGY

introduction and General Creenview of Specific schemes of MaRD

Resource Person

15.30-15.4%

Tira- Break

15.45-17.15

Risk Matriw/Risk Register and evaluation of internal controls to
mitigate identified risks — SAGY

!F.E'!EI'I.II‘I:! Person

Day 8

==

{9.30-9.45

Recap by the participantsTraining Manager

|9.45-11.15

— DDUGKY

Introduction and General Ovendew of Spacific schames of MaRD

Resource Person

11.15-11.30

Tea- Break

11.30-13.00

Risk Matrix/Risk Register and evaluation of internal contrals to
Imitigate identified risks in DDUGKY

Rezsource Person

Lunch Break

14.00 - 15,20

— PMKSY

Iintroduction and General Owverview of Specific schemes of MoRD |Resource Person

15.30-15.45

Tea- Break

15.45-17.15

Risk Matrix/Risk Register and evaluation of internal controls to
mitigate identified risks — PMESY

Resource Person

Day 9

9.30-9.45

Recap by the participants/Training Manager

9.45-10.45

Test on RD Programmies

10.45-11.00

|Tea- Break

111.00-12.15

Usage of IT tools, features of GRIP

Resource Person

12.15-13.30

MI5 reports for MoRD flagship programmes

Resource Person

13.30-14.30

Lunch Break

Preparation for field visit




CCA/RD/IAW /CIARD /2018-13
GESSF I 20217000 CCA

Modul®Ty— Field Practicum
Day 10 -Audit Parties move to their destinations for Freld Audit
Day 11
Ih’l’ﬁ ) L) [ "
Day 13 Fiehd Visit to condlict internal Audit in districtd Particifants ¥
i5
Day 16
Day 17 Return of Teams to thelr Head Chuarters Participants
Day 18 Drafting of Internal Audit report along with key documenis and Participants
preparation of PPT's for prtsentil:hn
Day 19 e o
- 1."'—‘-\.{
9,00-13.00 le.tnlathnsanHld Observations Participants
13.00-14.00 |Break V]
14.00-17.00 |Presentations of Fleld Observations Participants
17.00-18.00 [Valedictory Session
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ANNEXLIRE-WI

Inf-nrmaliirm to be upboaded and I'I'll:nuirm:l by SIRDs/ Amrla't!‘d Institutes:
Table 1: Conducted Courses

u

B

o

|
Batchid | $ate Ma af Ttart | End Date | Name of Na Harres of Budget Total
&Darict | trainees | Date Couris Enames | Fleld visit estimated | Expediid
Hame coordinabar o districts
Bescurce
[T
i
Table I: Trainees Profile
Batch Dz
Mame aff the Training:
Vierie:
[T
T ommu uimre PR
| Nex ey Edmutia | of Jab ] LTS Miarks LT ]
Snwle | pal | MW | BOST | el tar shialard | aletiod by
B | Weme (pwia [m | oOm Omalificwl | [dcsigasd | Impervios’ | Fhesc | el e | rommenic | & Grade | CLARD
e e M) | b lamh rrured ] stisn It
peris -
L]

b F] 151 T - ——
PRRINET s coassnaieississnaniii
Designation: s mmrmmsnnsrnens
Comt. N .nes s
emnall IDN....cooimunnmnnnnsss
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Annexure VI

. Management Cost of CIARD .
a T Ll L}

TA DA o CIARD Consultants/Training Manager for the purpese of Monitoring of Trainings at STRD

Mame of the TRIRIAE .. cccoooononnnnn

Trarnang organd zed =

7 | | SR L

Dreslgnathoni:. cicovesirmnnmnrm
[
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ANNEXURE-I1X

Mame of the Tredning: ..............cocc ;
Training organized &tz ..................... NSNS
Poriod of Trsting: .....c.ccomimeeiieoios o,
A b C 1] E F
MNams, Travelling s Local travel cost
SN, Dlihﬂhndl:l allowance | dl dz d3 el | a2 | a3 o
neminated To and Na.
| T ot [ T e it
bays | DO | Total
|
—
2
k]
| -
| 3
i
¥
Grand Total

Signature:.........cccconrnne
L T

Desigmation:.................
L R

emal TD...oo e
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Annexure X
]
. Whﬁ—h for Training P]'+'IIII.IHE 'ﬂ ;
Mame of e Insiftots NIRDPES SIRDY [MGAF MIFM
Liocation of the Enstibite Adddress, .7 City / State
. Certificate Programme on RBIA in Rurnl Development
Title of the Programme P es/ TaTs
Programme dates
umber of days of the
(Including
undays and GHz)
umber of expected
of guest speakers’
i
umber of out station speakers
whom TA i3 proposed
-
Mo Budget Description
A B C [F] E F
Approved Rates Rate X {CxIy) Remarks
i Per Head ! Itemy No. of in Rs.
Components: Tralning Day MELPP“ 5
Institute "
I Accommdation charges As per Central
i of Participants ol State
ot rules/
Institule Momms

5 | Accommodation charges| A above
of outstation resource
persons/ Guest speakers

3 | Accommodation charges A above
of expert evaluator

4 | TA to panticipants to As per Central
join the Institute = Air Govi/State
fare’ Train / Bus Govl, rules
{excluding in-service! (Tio and firo)
self sponsored)

£ | TA o ouistation As above
redgurce persond’ Ciuest
speakers 1o join the
Institute — Air fare’

Train / Bus (excluding
in-service)

6 | TAw expert evaluaior Az above
to join the nstitute = Adr
fare’ Train / Bus
pexcluding in-service)

9 pickup and drop — As per Ceniral
participanis /resounce Govt. State
persons’ expen Ciowt, mules
evalisator

: includimg

i E!ua.lnllm| charges for king lunch

9 | Boarding charges for
resource persons’ exper |
evaluators
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10 | Special Lunch for S oy
participants and guests
I1 | Special Lunch for Closing day
¢ | participants and Guests ¥ *__ i
12 | High tea : [naugural day
13 | High tea “Closing day
. ¢ F
14 L':'“.']i““ for the Vigil to places
participants erest [ local
one of b
undays
15 | Faculty Charges per Institutg
16 Cnnl’:mﬂ{ﬁﬂhﬂ: As per Instituig
charges : ponms
12 E:n;};}f stationery, As pﬁ Institate |
iy W arma
Course material [ Xerox i
' | & Spiral) M p‘ﬂﬁ =
19 | Cost of group photo As per Institute
— MNorms
g | Printing of bamners Should not
oxceed
: Rz S{aly-
9 | Honorarum for Guest T As per
speakers . NIRD&PR
Morm
22 | Honorarium to Expent AS pet
Evaluntors HIRDAPR
Ma
Sub total (i) =
ii | Components : Field
Visl
TA to Participanis | Air
1 b
2 ftrain tickets' Bus mu]]l T}ﬁfsw
for sistion { Audites unit ﬁ'""""—
rulesSOP
Actuals!
‘Whichever is
lower
Wisits for Field e
M ohservalions A
25 | Accommodation charges| As sbave
of participants during
fiedd visit
DA to panticipants ‘entral
26 during field ks
i Govt)  Starg
Wisit | Cionvt, rules
S0
Sub total (i)
i Total (iii) =
27 | Insurutional charges @ )
v (v
SIRD for sponsored
| PTOETRMITICS
1w Toital
Eii.i-l-ltr:

4 IG03

L
.



